Quarterly Church Conference Minutes
Sunday, January 28, 2024
6:45 p.m. — Sanctuary

The meeting was called to order by Moderator Daryl Robinson.

Minutes from the Quarterly Church Conference held on November 5, 2023, and the Called Church
Conference on November 12, 2023, were adopted as presented.

Financial Report: Doug Appenfelder, Budget and Finance Chair for 2024, reviewed the Revenue &
Expense Detail Report for January to December 2023. He reported that even though the church budget
ended the year negative, we came out in much better shape after receiving a record $445,336 of
revenue in December. He noted that we will need continual faithful giving to meet expenses in the
coming year since the outlook for 2024 is trending downward on giving. The finance committee will be
holding on payments to the denominational support line items of the budget until later this year, in case
there is the need to cut those items from the 2024 budget. Doug also reviewed the Summary Gift Totals

by Fund from 12/01/2023 to 12/31/2023.

Clerk’s Report: The report was reviewed and accepted as received since there were no requests for
letters.

New Business: Committee Reports

Nominating Committee: Diana Mack, Chair, presented the Nominating Committee Report as

follows: :
The Nominating Committee respectfully nominates these church members for service on the

following committees (to a 3-year term, effective immediately, unless stated otherwise):
Denominational Emphasis Committee*
Eric House, Deb Leamon, Sandra Killebrew and Marvin Whaley
Nominating {(nominated by Church Council on 11/5/23)
Carol Feldman, Russ Johnson and Jane Range

Personnel
Judy Wilhoyte (3-year term) and Cheryl Bradley (1-year term)

*Note:
(7) Denominational Emphasis Committee, (5-31-95) The Denominational Emphasis Committee has

the responsibility of presenting information to the church regarding activities, programs, and events that
relate to all levels of Baptist life. The committee will also assist the church in being represented at

associational, state, and national conventions related to Baptist work.

The recommendations of the Nominating Committee were approved and authorized to begin

immediately.

Constitution and By-Laws Committee: Hayward Altman, Chair, Constitution & By-Laws
Committee, presented the following recommendation from the committee asking that a Safety and

Security Committee be established:

“The safety and security committee hereinafter referred to as committee shali and will be responsible for
developing and implementing a plan to provide for the safety and security of First Baptist Roswell. The
plan to include but not limited to weather, medical, and fire emergencies, criminal behavior and acts of
violence and terrorism. The committee shall develop a written plan for such.



The committee shall consist of a minimum of seven (7) members consisting of a minister, church
council member and initially the present members of the unofficial safety and security committee. All
members except the minister and church council representative shall meet the qualifications developed
by the committee. Additional members if needed will be chosen by the committee. The chair shall be
selected by the committee. The qualifications shall be outlined in the written plan. The committee shall

report yearly to the church during conference.”

David Ivey gave a report and stated that the Security team has been covert for some years. He reported
on the current team which includes active and retired Roswell police officers, a Sargent with the Sandy
Springs police department, active federal agents and civilians. They have assignment posts within the

church that vary.

In accordance with our Constitution and By-Laws, the vote to officially establish this committee will be
presented in our next Church Conference, scheduled for April 28, 2024.

pastor Search Committee: Mark Armentrout, Chair, Pastor Search Committee, stated that the
committee is continuing to work with the Center for Healthy Churches. Plans are to meet as a church
body on Sunday, March 10, 2024, to develop a profile of what we are seeking in the person who will lead
First Baptist Roswell for the next 10 years at least. This gathering will be held in the activities building
where lunch will be served prior to getting together in small groups to discuss various topics to help us

determine what we are seeking in a pastor.

Dr. Ron Bradley, Pastor Emeritus, brought a motion to the church asking that we express special
thanks to Robert Turnbull and Zeke Stevenson for the excellent job they did leading the Disciple Now
event held at FBR over the weekend. Following a second to the motion and some discussion, an
amendment was suggested, requesting that Logan Carpenter and David Warren be included in the
motion. After discussion, it was decided the motion should be considered as a proclamation expressing

appreciation to each of these gentlemen.

There being no other business, a motion was made and approved to adjourn following prayer by Logan

Carpenter.





