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FREQUENTLY ASKED QUESTIONS

Are we getting a new organ?

No, we are not. The proposed renovation of the organ is just that, a repair, renovation
and enhancement of the current Reuter Pipe Organ that has been installed in our
sanctuary since 1971. While the organ will offer some new features and sounds, it will
be renovated using much of the existing pieces from the organ build.

Can we make the repair immediate needs now and prepare for the additional
renovation at a later time? Yes and no. Yes, we can make the immediate repairs now;
however, to do so would not allow us financial affordability or flexibility. A repair of the
“immediate needs” would require a significantly more demanding and immediately
due payment schedule (one we currently do not have), one in which a percentage of
the cost is due at signing, a percentage is due during the work, and then the remaining
balance is due at completion. Because of the scope of work and time involved in
removing the entire organ to make these repairs and reinstall it in its current build
configuration, when the time comes to make any additional renovations, all the work
we will have just paid for will have to be redone - rather undone — and further altered,
or even removed to make accommodations for a re-designed chamber layout and
replacement of pipes. For the cost, we would commit to fixing the immediate needs of
the organ in its current state, and an additional cost would come later to undo the
repair work we would have just fixed in order to prepare for further renovations. All of
this results in even more money spent to segment the project, more time without the
instrument, and further repair of the instrument, all without the protection of some sort
of dedicated service contract for a multi-year term. All in all, this would amount to a
more significant cost over time than the proposed one-time, one-cost, Legacy
Program.

Compared to the renovation offered through the Legacy Program over a 20-year
service contract offered by R. A. Colby, Inc., a repair of the immediate needs of the



organ and a significant renovation of many of the organ’s other elements comes to us a
more manageable and measured financial cost (a yearly premium over the course of 20
years), completes all of the repair and renovation work at one time (which lessens the
time we will be without the instrument), and secures of us a dedicated and meticulous
service and maintenance plan for the care of the organ, much like what we have
enjoyed over the past 50 years.

The Music & Worship Committee feels that it is in the best practice of stewardship of
our finances and the care of the organ to repair what is immediately necessary and
further renovations all at the same time to minimize cost and time spent to repair the
instrument.

How long does it take to make the repairs and renovations? In a standard
agreement, at present, R. A. Colby’s production schedule is approximately twelve (12)
to fifteen (15) months from contract signing to installation. The project's scope will last
approximately six months, from the start of on-site work to contract completion. Under
the terms of the Legacy Program, Colby offers us a “priority” bid service that speeds
up production time ahead of schedule.

What is the Legacy Program? “Offered exclusively by R.A. Colby, Inc., The Legacy
Program was founded with the mission of ensuring that no pipe organ would go silent
because the cost of repairs was too expensive. We take the large expenditures, like the
ones detailed in this proposal, and fit them into a normalized budgeted item. The care,
tunings, maintenance, and renovation are all happening as an on-going process
throughout the term of the program. By anticipating future costs and mitigating those
in a timely manner, this approach is lower in cost than traditional renovations while
allowing more thorough care for the longevity of the instrument. With a single cost, the
church can budget completely for the organ avoiding fundraising or other
administrative hassles for the term of the contract. Should the Legacy program be
selected, we will complete all areas of both the immediate needs as well as the
Optional portions of the proposed agreement. The congregation will see the changes
of this complete proposal without the immediate financial impact.” The Legacy
program is a 20-year contract entered into by the church and R. A. Colby to maintain
and guarantee the life of the organ in this term.



What does the Legacy Program cover? The Legacy Programs offers a “white-glove,”
all-inclusive coverage service to First Baptist's Reuter Organ, covering all future tunings
(twice a year), maintenance, repairs, cleaning, and electrical work needed to restore our
instrument, and any further renovations offered in this bid, without additional cost - all
covered in the premium payment of the program. Under the Legacy program, R. A.
Colby will guarantee all work and the complete playability of the instrument for the
next 20 years (contract length). Under the legacy program, R. A. Colby will complete
the entirety of the organ repair and renovation project for our use immediately. Under
the Legacy program, the current state and equipment of our organ will become
covered under the care of this agreement. Additionally, the legacy program covers
24/7 temperature and humidity monitoring of our instrument and Organist placement
assistance, which helps provide a replacement or new organist when needed (or the
premiums of our program are suspended until a replacement organist is found and
playing). The legacy program retains Jay Mitchell, our current organ caretaker, and
involves him as our organ tuner, but provides a plan of continuity for care when Mr.
Mitchell retires as our organ caretaker. Colby will be ready to step in at such time and
continue the care of the instrument, without the headache of searching for an organ
repair provider.

How long is the R. A. Colby bid/quote good for? This bid proposed by R. A Colby,
Inc. is good and valid through consideration of the “Legacy Program” until December
31, 2025. On January 1, 2026, a required update to the cost of supplies, materials, and
labor will be re-estimated and drafted into an updated agreement bid.

How much does the Legacy Program cost? Presently, until December 31, 2025, the
quoted cost of the Legacy Program is $4,465 a month (or 53,580 annually). Premiums
shall be calculated [each year] on January 1st by multiplying the premium by any
percentage increase between the current CPI-U figure and the previous year's CPI-U
figure (herein called "Inflation"). The annual premium will be re-calculated each year for

inflation [important to note: this is not a loan, and it not tied to interest; the annual
recalculation each year is adjusted for inflation based on the annual CPI-U figure.]) This
Agreement begins with a CPI-U figure for January 2025 and will be prorated for the
balance of the year. This means that the annual cost of the premium will continue to
grow over the course of the contract term, based on the increase of the annual CPI-U
calculations.




When do we start making payments? Payments for the legacy program begin upon
signing and submission of a contract and are due on a monthly, quarterly, bi-annually,
or annual basis as agreed upon and can be renegotiated at any point in time during
the term of the contract.

Can the Legacy program be extended beyond 20 years? The program automatically
renews at the end of the covered term. Renewals are for one (1) year only and
continually annually until canceled in writing by either Party.

Does the Legacy program extend to just the immediate needs of re-leathering and
electrical work? No. The Legacy program is an all-inclusive coverage for the entirety of
the organ. Should only the repairs to the immediate needs be made, we would be
responsible for full payment at the completion of the job.



